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2. Agenda

Approval of agenda moved by Doug S., Seconded by Perry H., CARRIED.

3. Minutes

Approval of minutes from Dec. 8/06 meeting moved by Kim P., Seconded by
Ken J., CARRIED.

Amended draft minutes of 2005 AGM will be ready for the next meeting and
submitted for approval at next AGM.

3.1 Business
Arising from
Previous Minutes

Dele's reimbursement for CWWA meeting attendance costsis in the mail.
$350 raised for Water for People is being mailed to them by Kim P.

Kim

4. Correspondence

Correspondence from accountant Paul Fleury explained three levels of
financial statements. compilation, review and audit, each more expensive
than the next. NTWWA presently gets compilation, Fleury recommends
association now move up to areview. Also recommends NTWWA buy
Simply Accounting software and provide P. Benyk with training on it so
NTWWA books can be kept digitally.

Moved by Kim P., Seconded by Jm W. that NTWWA have its finances
reviewed annually, as per recommendation of Paul Fleury, unless cost of an
audit is $2500 or less, in which case an audit will be carried out. CARRIED
by consensus. (Pearl to check with Paul re: cost of having an audit done.)

Pearl
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Moved by Perry H., Seconded by Jm W. that NTWWA purchase Simply
Accounting software and contract training for P. Benyk on this software and
set up of NTWWA books on this system. CARRIED (Perry H. will check
with MACA's School of Community Government to see if thereis any
training through them that could be provided to NTWWA for free.)

Correspondence from P. Benyk who provides admin support, advising that as
of Jan. 1/2006, her rate will be $35/hr, up from $30/hr.

Moved by Doug S., Seconded by Ken J. that NTWWA continue to contract
the services of P. Benyk at the new rate. CARRIED.

Pearl

6.1.1 Conference
Financial
Staterment

Total expenses for the 2005 conference were $32,930, total income was
$58,278, for a profit of $25,348.

6.1.2 Feedback
from Evaluation
forms

Feedback was positive overall, with exceptions of need for better projection
and sound system, and presentations not useful/geared for operators. Ken J.
pointed out that Masters theses are not appropriate for conference. Speaker's
guidelines are needed. Would be good to screen presentations in advance, but
they don't arrive in time for this.

6.1.4 Conference
Planning

Kim P. will head up conference planning, board provides most of direction.
Moved by Kim P., Seconded by Ken J. that the 2006 conference be held in
Y ellowknife. CARRIED.

Moved by Jim W., Seconded by Ken J. that the dates of conference and
operators workshop be Nov. 24 to 27/06 so as to follow the GeoScience
Forum and the NAPEGG conference. CARRIED.

Tentative booking of Explorer Hotel as venue for Nov 24 to 27/06 will now
be confirmed.

Kim

Pearl

6.2.1 CWWA

Dele M. will not be able to attend early April CWWA meeting in Saint John,
NB. Jim W. will already be there so will attend on NTWWA's behalf, give
out NTWWA 2005 conference CDs (and tee shirts?)

Jm

6.3 Operators
Committee

Billy Q. and Peter Christou have sent out info to Nunavut communities,
requesting their input re: operators committee and how they would like this
committee to run, what NTWWA could do better to serve operators.
Operators committee meetings should be organized by email and be separate
from NTWWA board meetings.

Billy Q. brought up 'problem' of there being more water treatment operators
than sewage treatment operators- others agreed thisis so on NWT side as
well. Billy Q. recommended both types of operators be represented by
operators committee.
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6.4.1 Journd - Thearticles for the 2006 Journal are now lined up. Journal will be printed in
Update early August, and distributed sometime shortly after that.
6.5.1 Financial - Present (real) balance is approx. $52,155 when outstanding payables and
Statement receivables are taken into account.
6.5.2 Signing - Perry Heath and Kim Philip have been added on as signing authorities on
Authorities NTWWA's Manulife (current) bank account. When added to the present two

signing authorities (Heather Scott & Matthew Hough), there will now be
sufficient signersto sign cheques efficiently while Heather S. is temporarily
working out of Ottawa.

7.1 Bylaws - The Bylaws till need afew changes to make them consistent with how
NTWWA's actual operation- should be done at upcoming AGM.

8 Next Meseting - Thursday, March 2, 2006, at 12 Noon Mountain Time.

9 Adjournment - Adjournment moved by Doug S., Seconded by Ken J., CARRIED.

These minutes are in the writer's best interpretation of discussions held
during the meeting. Please inform the writer of any noteworthy omissions or
errors.




